
  August 20, 2019 

MUNICIPAL AUTHORITY MINUTES 

 

The Municipal Authority of the Borough of Bedford met on the above date at 4:43 p.m. with Members 

Larry Johnson, Larry Myers, Matt Bullington, Chris Bullington and Scott Moxley present.  Borough 

Manager Barbara Diehl, Borough Secretary Beverly Geller, Assistant Borough Secretary Misty Hizer, 

Public Services Director Brad Foor, Solicitor Dean Crabtree and Tim Cooper, PE, of Stiffler, McGraw & 

Associates, Inc., were also present.  Authority Members James Gonsman and Jeremy Speicher were 

absent along with John Clabuagh, PE, of Stiffler, McGraw & Associates, Inc. 

 

Motion was made by Mr. Moxley, seconded by Mr. Chris Bullington, to approve the Minutes of the July  

1, 2019 Regular Meeting and the Minutes from the July 16, 2019 Authority Workshop.   Motion was 

carried by unanimous vote (5-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Matt Bullington, to approve the list of unpaid 

Municipal Authority Fund 10 Invoices from July 2, 2019 to August 20, 2019.  Motion approved by 

unanimous vote (5-0). 

 

Motion was made by Mr. Moxley, seconded by Mr. Chris Bullington, to approve the August 20, 2019 

Treasurer’s Report.  Motion was approved by unanimous vote (5-0). 

 

Motion was made by Mr. Matt Bullington, seconded by Mr. Chris Bullington, to approve Requisition #7-

2019 Sewer to transfer $125,000.00 from Fund 10 to Fund 8 and Requisition #7-2019 Water to transfer 

$125,000.00 from Fund 10 to Fund 6.  Motion was carried by unanimous vote (5-0). 

 

Garnell Washington and Wilma Poole (264 Old State Road, Bedford Township); Ed and Ellen Keller 

along with Bob and Judy Lankey (742 Green Lane); Charwin Reichelderfer (727 Preston Street); Susan 

Hite (791 Echo Vale Drive); Chris Wolfe (775 Echo Vale Drive); Roger Arnold (726 Preston Street) and 

Dan Genditzki (237 W Pitt Street) were in attendance to discuss storm water runoff.  

 

Dan Genditzki was in attendance seeking assistance due to recent flood damage at his property at 237 W. 

Pitt Street. Mr. Genditzki noted that he purchased the house 13 years prior and has only recently had 

water running from the Fire Dept Build Project area into his garage and house basement.  Mr. Cooper 

noted that he was present during one of the storms and the runoff from the Fire Dept Build site is running 

down Central Way and onto West Street.  Water from the Borough Building parking lot was witnessed by 

Mr. Cooper flowing across Central Way.  Mr. Myers noted that the Authority would discuss further at the 

September 17, 2019 Meeting.  Mr. Genditzki exited the meeting at 4:56 p.m.   

 

Charwin Reichelderfer shared that on Tuesday, July 23rd, he had damages of $4,000.00 due to flooding at 

his home at 727 Preston Street.   Storm water was a foot high on his siding; a basement window broke due 

to the water pressure filling a basement window well resulting in the loss of two freezers.   

 

Manager Diehl noted that in 2019 there have been some monumental storms and Mr. Cooper and the 

Borough staff have been taking videos and photographs during and immediately after the storms.  The 

Municipal Authority and the Water Authority combined in October 2018 and took on storm water at that 

time.  The Municipal Authority and Bedford Township Supervisors have met to discuss storm water 

issues.  Funding is available through PENNVEST to address storm water issues as part of a joint project 
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with the Township. The Borough could address storm water, but storm water coming from areas outside 

the Borough needs addressed also.   

 

Mr. Reichelderfer noted that the runoff is coming from areas in the Township higher than the Borough.  

He also noted that he was told there were underground caverns where milk from an old creamery was 

poured onto the ground in the area of Preston Street and then the milk would come out down by the Fort.  

Water currently ponds on Preston Street and then quickly disappears when the storms end.   Mr. 

Reichelderfer also noted he feels the crown of Preston Street is part of the problem.  Discussion followed 

in regards to the streets in Colorado Springs, CO that streets are used as storm drains with dips in 

intersections to allow storm water to run away from housing.   

 

Susan Hite (791 Echo Vale Drive) noted that exactly one minute after the one drain quits accepting water 

the next drain overflows.  Ms. Hite asked about putting in a bigger pipe to accept additional water.  Mr. 

Cooper explained that the smallest pipe along the line is the pinch point.  An example of a larger pipe on a 

recent project was estimated at $70,000.00.   

 

Mr. Reichelderfer exited the meeting at 5:33 p.m.  

 

Manager Diehl shared that the Authority will continue to discuss the issue and seek solutions.  Authority 

Members shared that currently there are no funds to address storm water issues.  Finding a way to address 

and correct the issue fairly for all in the Borough will need explored and implemented.  Mr. Johnson 

noted that residents living on higher ground will feel differently about paying for stormwater solutions 

than those residents who have flooding issues.   

 

Mr. Washington (264 Old State Road, Bedford Township) noted that since the Water Treatment Plant was 

constructed, flooding has occurred at their residence and their neighbor’s home at 256 Old State Road, 

Bedford Borough.   Mr. Washington noted that he talked to the Township about the issue, but they were 

rude about the problem.  Mr. Washington noted that the water was coming from Fairlane Drive in the 

Township.  

 

Authority Members asked for patience as research is undertaken, funding options are explored and 

collaboration with the Township is sought to address and correct the issues.   

 

Mr. Washington asked about the selling of the Reservoir and that community input be considered prior to 

a sale of the Reservoir.   

 

Manager Diehl noted that the entire water system is being studied extensively.  The study is almost 

complete and will be presented in the next few months by Stiffler McGraw & Assoc., Inc.  Manager Diehl 

noted that after the data is presented, the Authority will make a decision on the entire water system.   

 

All guests exited the meeting at 5:53 p.m.   

 

Solicitor Crabtree shared that changes are being drafted to the new agreement with Bedford Township 

Municipal Authority (BTMA).  The changes were discussed at the joint meeting held on March 27, 2019.   
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Solicitor Crabtree shared information in regards to the Sally Klein property at 420 S. Richard Street in 

regards to a request to install a privacy fence if the shrubbery is removed for the CSO Project.  The 

Authority asked that if the property is condemned that it be presented as originally written.  Manager 

Diehl noted that every additional angle costs more.  Manager Diehl noted that each additional angle 

includes the need for an additional manhole.  Each manhole costs approximately $5,000.00.  

 

Solicitor Crabtree noted that Joe Gothie, Lawther Manor, asked for a case of beer or $25.00 for signing 

the Easement.  Motion was made by Mr. Myers, seconded by Mr. Matt Bullington, to approve payment in 

the amount of $25.00.  Motion was carried by unanimous vote (5-0).   

 

Manager Diehl shared the Water System Report  

Updated report will be presented during any mid-month meeting (to better reflect data): 

• The water elevation in the Smith Reservoir is below the spillway by 3.82’. 

• The water elevation in the Todd Reservoir is below the spillway by 0.31’. 

• The Smith Reservoir is 2.99’ lower than it was last year. The Todd Reservoir is 0.05’ higher 

than it was last year.  

• In July, we recycled an average of 72,000 gpd from the filters and clarifiers back into the Todd 

Reservoir. 

• The average daily minimum river flows in July were approximately 67.72% of last year’s 

flows. 

• 2019 year to date total gallons pumped from the Raystown Branch of the Juniata River = 68.08 

MG. Through the end of August 2018, we pumped 30.03 MG and through the end of August 

2017, we pumped 98.38 MG. 

• In July 2019, the average daily WTP production of water was .361 MGD.  In July of 2018, the 

average daily WTP Production of water was .478 MGD. 

• 2019 year to date total precipitation = 32.48”.  Through the end of August 2018, we had 

36.98” of precipitation and through the end of August 2017 we had 34.23” of precipitation. 

 

Manager Diehl shared that the Solar Panel installation has been delayed six months.  A call was received 

by DEP in regards to a change in the watershed since the trees were removed for installation of the panels.   

 

Manager Diehl noted that Dustin Shaffer has been accepted by the US Air Force.  A replacement for his 

position in Public Works (WWTP Mechanic) will need to be hired.   

 

Motion was made by Mr. Myers, seconded by Mr. Chris Bullington, to approve:  
• Letter to the Chief Counsel of the Pennsylvania Infrastructure Investment Authority for the use of 

General Funds or Short Term Borrowed Funds to finance on an interim basis, the costs of the 
Sanitary Sewer Improvements Project with the expectation to be reimbursed with the proceeds of 
the PENNVEST loan with a principal maximum amount of $1,250,000.00 

• Letter to the Chief Counsel of the Pennsylvania Infrastructure Investment Authority for the use of 
General Funds or Short Term Borrowed Funds to finance on an interim basis, the costs of the 
Water Improvements Project with the expectation to be reimbursed with the proceeds of the 
PENNVEST loan with a principal maximum amount of $750,000.00 

• Resolution 2019-05 Sewer – Reimbursement Resolution for Project Costs – (up to $1,250,00.00) – 
Sanitary Sewer Project.   

• Resolution 2019-05 Water – Reimbursement Resolution for Project Costs (up to $750,00.00) – 
Water Project.   

• Resolution 2019-06 Sewer – Declaration of Taking for Project 17-009 for Right of Ways 
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Motion was carried by unanimous vote (5-0).   

 

Motion was made by Mr. Matt Bullington, seconded by Mr. Myers, to approve Resolution 2019-07 Sewer 

approving the PennDOT Highway Occupancy Permit for the CSO Project.  Motion was carried by 

unanimous vote (5-0).   

 

Motion was made by Mr. Moxley, seconded by Mr. Myers, to approve Pay Request #4 from Guyer 

Brothers in the amount of $51,761.65 for the 2019 Water Project.  Motion was carried by unanimous vote 

(5-0).   

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Myers, to approve Larry Johnson to sign the 

(2) Co-Permittee Agreements (Assumption of Responsibility under a General or Individual NPDES 

Permit for Stormwater Discharges Associated with Construction) Statements.  Motion was carried by 

unanimous vote (5-0).   

 

Mr. Cooper shared his report:  
WASTEWATER & WATER 
 
1. CONSENT ORDER & AGREEMENT (COA)/ CSO REMOVAL PROJECT 
 
- Following the approval of the short-term loan and the corresponding resolutions at today’s meeting we 
will be submitting a request to PENNVEST for a “pre-closing letter” that will allow us to begin the 
project before closing the PENNVEST loans. We are currently moving forward with the award 
documents with both low bidders and expect work to begin by the end of September.  Kukurin 
Contracting is the low bidder on Contract 2019-2 at $4,939,843.00 and Continental Construction is the 
low bidder on Contract 2019-3 at $3,947,146.00. These amounts total more than what was requested from 
PENNVEST in the funding packages and a request has been made to PENNVEST for the additional 
funds. It is estimated that an additional $426,403.00 would be needed on the water loan and an additional 
$841,934.00 would be needed on the sewer loan. The PENNVEST board is expected to announce the 
additional funding at their October meeting. 
 
- The $60,000 Letter of Credit for Bedford Township was received from Hometown Bank and was been 
forwarded to the Township to issue the roadway permit. Permit has not been issued until we have a 
certificate of insurance from the contractor. 
 
- Easements were provided to Attorney Crabtree and he is moving forward with condemnations as 
necessary. We have also been trying to answer questions that property owners have. 
 
- For reference, below is the proposed timeline we previously discussed: 

Task              COA Date     Status 

Begin Project Design          February 1, 2018    Complete 

Submit Permit Applications        February 1, 2019    Complete 

Complete Final Plan Revisions & Specs     May 1, 2019     Complete 

Receive DEP Approval of Permits      June 1, 2019     Complete 

Receive Approval of PennDOT HOP     July 1, 2019     Pending 

Submit PENNVEST Funding Application    August 1, 2019    Complete 

Complete Acquisition of Easements      September 15, 2019   Pending 

Receive PENNVEST Funding Offer      October 31, 2019    Complete 

Advertise for Construction Bids       January 1, 2020    Complete 

Open Construction Bids        February 15, 2020    7/1/2019 
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Award Contract for Construction      March 15, 2020   

PENNVEST Loan Closing       April 15, 2020    

Issue Notice to Proceed for Construction    April 30, 2020    

Complete Construction of Phase 1 Improvements July 30, 2021    

Complete Flow Metering to Determine if    February 28, 2022 

Sufficient Flow Removed to Abandon CSO 

Develop and Implement Plan for Testing    April 30, 2022 

of Private Laterals in CSO Tributary Area 

Complete Private Lateral Repairs      November 30, 2022 

Abandon CSO           December 31, 2022 

 

 

WASTEWATER 

 
1. INDUSTRIAL DISCHARGE LIMITS AND PRETREATMENT 
 
- We are nearing the end of meeting with all industrial dischargers and have been working with EPA to 
make sure our plan is in compliance with their requirements. So far, the feedback from EPA has been 
positive with very few changes being required. 
 
-  Based upon the EPA involvement in the pretreatment program, it is now a necessity that we complete a 
full tour and associated documentation of the Kennametal facility.  Access to the site has been restricted 
pending execution of the requested non-disclosure forms.  SMA and the Authority’s solicitor have voiced 
concerns regarding the content of these non-disclosures as it would limit the Authority’s ability to meet 
their obligations to report certain potential findings to state and federal agencies.  The necessary tour will 
be re-scheduled upon resolution of this issue. If this issue is not resolved we may need to request the 
involvement of EPA. 
 
2. FLOW METERING AT BTMA CONNECTION POINTS 
 
-Plans and specifications have been completed for this project.  As soon as the necessary easements have 
been secured, SMA will be prepared to advertise the project for bids. Would the Authority like to proceed 
with advertising for bids? 
 
3. CHEMICAL FEED OPTIONS FOR WWTP 

 

-SMA provided a schematic plan and cost estimate for consideration by the Authority at a previous 

meeting.  If the Authority either has questions regarding the previously provided information or wishes to 

move forward with the proposed project, they will need to inform SMA. 

 
4. BTMA- OLD BEDFORD VILLAGE PUMP STATION 
 
- Guyer Brothers have set the vaults and they are now working on the interior plumbing and electrical 
service. Completion is now expected in September. 
 
5. BTMA AREA 4- CAMP SUNSHINE 
 
- Construction and restoration on the Camp Sunshine is complete and customers are now being connected 
to the system.  
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6. BTMA AREAS 5 & 6- CARA HEIGHTS/SUNRISE TERRACE & SUNNYBROOK/ HAFER 
 
- Stiffler McGraw is currently working on design of these sanitary sewer extensions that will add 
approximately 150 customers to the system. The design is expected to be complete by Spring 2020 and 
construction could potentially start sometime in early 2021 depending on permitting and funding. 
 
WATER 
 
1.  J.C. SMITH RESERVOIR DAM/ WATER SYSTEM EVALUATION 

-Stiffler McGraw completed the downstream area impacts analysis by the end of December and submitted 

the analysis to DEP prior to the deadline. MABB recently received notification from the DEP that the 

downstream impacts analysis was approved and the Department awaits a conceptual plan and schedule to 

perform either the breaching of the Dam or completion of necessary improvements to bring the Dam into 

compliance. These items will be included as a part of the overall study we are working on. 

 

We are moving forward with analysis of historical data, evaluation of downstream impacts at both dams, 

conceptual layouts and preliminary cost estimates. 

 

We are currently working on all aspects of this study with a significant number of SMA staff members 

and will continue towards the generation of a draft report. We would like to schedule a workshop meeting 

in early October to discuss the contents of the draft study before it is finalized. 

 

2. CHEMICAL FEED OPTION AT WTP 

 

- SMA provided a schematic plan and cost estimate for consideration by the Authority at a previous 

meeting.  If the Authority either has questions regarding the previously provided information or wishes to 

move forward with the proposed project, they will need to inform SMA. 

 

-These items have also been included in the overall water system report as one of 2 schematic options to 

address chemical feed on the site. 

 

 

3. BEDFORD & EAST STREETS WATER LINE REPLACEMENT/ CLARK EXTENSION 

 

-  The work is now complete with only some minor punch list items remaining to be addressed. Guyer 

Brothers submitted Pay Estimate No. 4 this month requesting payment of $51,761.65. There is $28,563.21 

currently being held in retainage. The final contract total came in at $571,264.21, which is less than the 

original contract price of $595,834.00. 

 

4. TODD SPRING RESERVOIR DAM  

 

We received a letter dated April 2, 2019 from the DEP.  Within that letter, DEP reminded MABB of their 

obligation to complete an updated EAP for this facility. They are also requiring a rehabilitation plan to be 

prepared which would address the spillway structure. This is actively being evaluated as part of the 

overall system evaluation. 

 

 

 



  August 20, 2019 

5. DEP REGULATORY ASSISTANCE 

 

SMA staff continues to assist the MABB operational staff with updating and generating several reports 

and plans required by the DEP. 

 

6. NOTICE OF VIOLATION 

 

SMA was made aware of an NOV received by the water system last week for the filter rehabilitation 

work.  We will be working to complete and submit the information required by the DEP. 

 

STORMWATER 

 

1. SOUTHWEST BOROUGH FLOODING 

 

- During recent flooding, many homes in the southwest portion of the Borough experienced severe 

flooding and washouts. This has been an ongoing issue for many years. It appears that a significant 

portion of this runoff is coming into the Borough from development within the Township. We were able 

to meet with the Township Supervisors, PENNVEST and DEP representatives to discuss funding options 

for potential projects on Monday, July 29th. We learned about what types of projects would be eligible and 

how they could potentially be funded. The Township indicated they would look into the situation and get 

back to us.  

 

Mr. Chris Bullington noted that he was contacted by the tenant at 533 S Richard Street about discolored 

water.  Discussion followed in regards to vandals opening hydrants in the Borough and the need to flush 

the hydrants to help clear the system.   

 

There being no further business, a motion to adjourn was made at 5:46 p.m. 


