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MUNICIPAL AUTHORITY MINUTES 

 

The Municipal Authority of the Borough of Bedford met on the above date with members Matthew 

Bullington, Larry Myers, Chris Bullington, Jeremy Speicher, Michael Meehan and Joshua Leibfreid in 

attendance.  Borough Manager Barbara Diehl, Assistant Borough Secretary Misty Hizer, Water Plant 

Superintendent John Whitmore, Wastewater Treatment Plant Superintendent John Flick, Solicitor Dean 

Crabtree and Tim Cooper, P.E. of Stiffler McGraw & Associates, were also present. 

 

Absent was Authority member Jim Gonsman and Borough Secretary Beverly Geller.  

 

Chairman Bullington called the meeting to order at 4:03 p.m. 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Leibfreid, to approve the Minutes of the 

October 11, 2021 Meeting.  Motion carried by unanimous vote (6-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Leibfreid, to approve the list of unpaid Municipal 

Authority Fund 10 Invoices from October 12, 2021 to November 8, 2021.  Motion carried by unanimous 

vote (6-0). 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Leibfreid, to approve the November 8, 2021 

Treasurer’s Report.  Motion carried by unanimous vote (6-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Meehan, to approve Requisition #11-2021 Water – Fund 

10 PFMM to 6 in the amount of $164,850.00 and Requisition #11-2021 Sewer – Fund 10 PFMM to 8 in 

the amount of $45,850.00.  Motion carried by unanimous vote (6-0). 

 

Manager Diehl briefed the Authority on the progress of the Solar Panel Project.  Bedford County would 

like to utilize land at the jail and lease a portion of MABB’s land for their own solar panel project.  Due to 

issues with local electric companies, the County intends to utilize the land at the jail for solar panels that 

will provide power to jail facilities only.  Mr. Chris Bullington reiterated that he does not want to move 

forward with granting approval of leasing land until the MABB/Borough Solar Panel Project moves 

forward.  Manager Diehl confirmed with Solicitor Crabtree that a lease agreement can include language 

making the lease contingent upon the County utilizing the land for only a solar panel project.  As for the 

MABB/Borough Solar Panel Project, Mr. Cooper added a spring 2022 anticipated start date, which is based 

on supply chain availability.   

 

Manager Diehl thanked everyone for helping with the Grand Opening Celebration, which was held on 

October 28, 2021.  A few punch list items remain for the Borough Building Renovation Project, to include 

some changes to the proposed fuel tank.     

 

Manager Diehl also reminded the Authority that work is ongoing for the 2022 Budgets.  Tentatively, the 

proposed 2022 Budget will be discussed at a November 29th meeting and then will formally be adopted at 

the December 13th meeting.   
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Manager Diehl previously provided the Authority with a copy of the SMAI 2022 Engineering Retainer 

Agreement (ERA) via email.  Review, discussion and approval of the ERA will occur during the November 

29th Authority year-end budget meeting. 

 

Manager Diehl added that the 2021 Christmas Party will occur in the new Borough building, with a date to 

be determined. 

 

Water Plant Superintendent (WTP) John Whitmore noted the WTP is operating well, and the staff has been 

busy moving equipment into the new Borough building.  Additionally, routine water and sewer taps are 

being installed for various customers.  

  

Wastewater Treatment Plant (WWTP) Superintendent John Flick updated the Authority on the operation of 

the plant, which is operating well.  The results of the Chesapeake Bay monitoring came back in compliance, 

with leftover nutrient credits.  The proposed chemical tank at the WWTP is in process and will save on 

chemical costs once installed. The industrial discharge program is moving along; however, the Authority 

will need to decide on fees and fines, as a fee schedule has not yet been implemented for the program.  

Kennametal and PennDOT are routinely in violation and work is ongoing with each of them regarding 

corrective action. Continued violations will require, per the EPA, publishing the violators and associated 

violations in the local newspaper.   

 

ENGINEER’S UPDATE (Tim Cooper/John Clabaugh):  

 

WASTEWATER & WATER 

 

CONSENT ORDER & AGREEMENT (COA)/CSO REMOVAL PROJECT 

 

Kukurin Contracting (Contract 2019-2) and Continental Construction (Contract 2019-3) did not submit 

payment requests this month. They have been paid in full and punch list items from the 11-month inspection 

have been completed on both contracts. 

 

We have prepared requisitions for the Authority to request funds from PENNVEST to pay the Paving, Legal 

and Engineering costs for this month. The PENNVEST requisitions we have prepared are as follows:  

 

 Sewer Requisition No. 18 $   247,415.27 

 Water Requisition No. 17 $   168,167.52 

 

A breakdown of these costs is provided on the attached Project Budget Status sheets. There will be one 

more final requisition that will include some minor project closeout costs 

 

Motion made by Mr. Meehan, seconded by Mr. Myers, to approve Sewer Requisition No. 18, in the amount 

of $247,415.27 and Water Requisition No. 17, in the amount of $168,168.52.  Motion carried by unanimous 

vote.  (6-0) 
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For reference, below is the condensed timeline for the Consent Order Agreement (COA): 

Task              COA Date    Status 

Complete Construction of Phase 1 Improvements  July 30, 2021   10/8/2020 

Complete Flow Metering to Determine if     February 28, 2022 

Sufficient Flow Removed to Abandon CSO 

Develop and Implement Plan for Testing     April 30, 2021 

of Private Laterals in CSO Tributary Area 

Complete Private Lateral Repairs       November 30, 2022 

Abandon CSO            December 31, 2022 

 

Note that the date for implementing a plan for sewer lateral testing has been moved up as was 

suggested at the January meeting. 

 

Smoke testing was done in several areas of the system and the report was provided to John Flick. While 

several properties were found to be contributing extraneous water into the system, correcting these issues 

is not likely to warrant abandonment of the CSO. It appears some form of lateral testing or flow equalization 

will need to be considered.  Mr. Cooper provided an alternative option for the Authority to consider in lieu 

of smoke testing.  Televising the lines is possible, but would be at the expense of the Authority.  Mr. Cooper 

added that he will need direction from the Authority regarding the route they’d like him to take.  Mr. Meehan 

noted the Authority would like to see something that explains it clearly that can be distributed to the 

customers.  Manager Diehl requested a checklist, letter template, surcharge rates and a certification form as 

well. Mr. Chris Bullington inquired about a time period that would be offered should a lateral fail a pressure 

test.  Mr. Cooper suggested a June 1, 2022 deadline for pressure testing and a November 30 deadline for 

repairs and/or replacements of laterals. 

 

Mr. Cooper noted a customer on S. Juliana Street has complained about a sewer odor in his home and it as 

only started since the completion of the CSO project.  Mr. Cooper feels it is a failed trap issue, while Mr. 

Whitmore suggested it could also be a clogged roof vent.  Smoke testing is an option to determine if it is a 

trap issue.  

 

WASTEWATER 

 

INDUSTRIAL DISCHARGE LIMITS AND PRETREATMENT 

 

Headworks Analysis: 

 

1. Final version of Headworks Analysis Report submitted to EPA on March 1, 2021 and PA DEP on 

April 29, 2021. 

a. Analysis focused on max loadings based on water quality, inhibition, and sludge loadings.  

b. The updates to the rules and regulations, the enforcement response plan and a draft permit 

were all included in the submission package.  

c. No comments have been received yet.  

2. Report listed 9 total “Industrial Users.” 

3. Report also offered recommendations for revised local limits that industrial clients would be 

subjected to in perpetuity.  
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Industrial Discharge Permits: 

A draft permit has been provided to Kennametal related to the long-term operational requirements 

associated with their industrial waste pre-treatment unit.  Kennametal requested clarification and revisions 

to the permit and SMA delivered a response letter.  Follow-up correspondence was sent to Kennametal on 

9/30/21.  At this time, they have provided no further correspondence related to their permit. 

 

A meeting was held with PENNDOT on 10/19/21 to discuss discharge violations related to regular effluent 

monitoring.  A formal notice of violation was presented to PENNDOT and the development of a corrective 

action plan was discussed.  A draft permit was prepared for their review. 

 

Rate Structure: 

 

A revised rate structure has been prepared by the committee for review and comment.  The industrial 

customers that will require permitting and monitoring have been classified into three tiers based on flow 

quantity and quality.  The fees are comprised on annual permit fees to cover administrative costs and usage 

fees to cover additional treatment related expenses.  Initial program costs may not be entirely recovered 

through permit fees; however, ongoing costs should be self-supported by the program.  

 

The Industrial Pre-Treatment Committee is working on finalizing a list of businesses that will be subject to 

light industrial and restaurant classifications.  Each classification would have a specific surcharge to fund 

the ongoing expenses associated with permitting, inspection and monitoring activities that will be required 

in the future.  

 

The Authority requested the permit fee for the restaurants and light industrial users be an annual fee of $50 

and the quarterly usage/inspection fee be $90.00/quarter, with pro-rated fees if a new restaurant/light 

industrial customer comes online mid-year.  

 

Additional User Evaluation 

 

MABB staff is currently working on background sampling related to Friendship Village and the Bedford 

Fairgrounds.  Upon completion of sampling, a meeting will be held with each respective facility to discuss 

sampling results and corrective actions that must be implemented.   

 

FLOW METERING AT BTMA CONNECTION POINTS 

 

At this point, the meter data appears to be representative of the actual flow rates and is reliable.  As 

additional data is collected, quarterly reports regarding flows originating in the Township will be completed.   

 

The third quarter report will be available at the meeting. 

 

CHEMICAL FEED OPTIONS FOR WWTP 

 

The plans, specifications and permit package are currently completed and being reviewed.  Once reviewed, 

we will make submission to DEP within the next two weeks.  When the permit package is reviewed and 

completed, we will contact the MABB to get a new $2,000 permit fee check processed.  The previously 

issued check (No. 048977) will need to be voided, as the check must be dated within 10 days of submission.  
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SEWER RELINING BEHIND MOUNTAIN VALLEY APARTMENTS 

 

The section of 18” sanitary sewer main along the river that has never been replaced or rehabilitated, because 

it is under a retaining wall, will be relined by Performance Pipelining, Inc. through the CoSTARS system 

for $30,515.00. Satisfactory bonds have been provided and the agreement has been signed.  We expect the 

work to be completed.  It should be noted that while performing internal televising of this line to prepare 

for the work, PPI crews found significant root intrusion in the line that was blocking approximately 75% of 

the pipe.  The root ball was large enough that they could not get their camera through it.  They will be 

removing this prior to relining, which is currently scheduled for the week of November 15th. 

 

Mr. Leibfreid exited the meeting at 5:10 p.m. 

 

BTMA AREAS 5 & 6- CARA HEIGHTS/SUNRISE TERRACE & SUNNYBROOK/ HAFER 

 

Stiffler McGraw is currently submitting permit applications for these sanitary sewer extensions that will 

add approximately 150 customers to the system.  The BTMA has chosen to put a hold on the construction 

of this work for the time being and will decide at a later date when to proceed with construction, in hopes 

that grant funding will become available.    

 

BTMA recently received approval of the DEP Part 2 Construction permit for the project, but there are still 

several other permits that are under review.  

 

WATER 

 

J.C. SMITH RESERVOIR DAM/WATER SYSTEM EVALUATION 

 

Continued coordination with the team from Rizzo has occurred.  They are nearing completion on the 

hydraulic assessment and final channel improvements downstream of the spillway.  Upon completion of 

these tasks, SMA will move forward with the permitting aspects of the project, design of the access roadway 

realignment and associated bridge.  

 

CHEMICAL FEED OPTION AT WTP 

 

SMA provided a schematic plan and cost estimate for consideration by the Authority at a previous meeting. 

This item was included in the overall water system report as one of 2 schematic options to address chemical 

feed on the site. 

 

MABB staff budgeted for design activities associated with this project to not start until the second half of 

2021.  We will prepare an Engineering Services Agreement for this project when the Authority decides to 

proceed with this work.   

 

DEP REGULATORY ASSISTANCE 

 

SMA staff continues to assist the MABB operational staff with updating and generating several reports and 

plans required by the DEP. Among the things we have been working on are: 
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• Source Water Protection Plan- ongoing. 15% complete.  Kurt Wagner, PRWA recently had his first 

site visit to being the SWPP process.    

 

There are a few items coming up regarding DEP/EPA regulatory compliance:     

1. Corrective Action Plan for the Lakewood Booster Station because of the findings of the USSP.  

Resulted in the need for an emergency generator on site.  John Whitmore is currently working on 

this and it was included in the 2021 budget.  

 

CAST IRON PIPE REPLACEMENT (CIP)  

 

PENNVEST has approved an offer that includes a $884,423 grant and $563,077 loan.  The Authority will 

need to decide if they wish to accept the funding offer.  If the offer is going to be accepted, we suggest that 

the project be advertised for bids as soon as possible.  The funds must be expended by the end of 2022 and 

with the current lengthy supply delays for piping, it would be advisable to get the pipe ordered so the 

deadline can be met.  

 

Motion made by Mr. Meehan, seconded by Mr. Chris Bullington, to accept the offer as presented.  Motion 

carried by unanimous vote. (5-0) 

 

Motion made by Mr. Meehan, seconded by Mr. Chris Bullington, to give approval for SMA to get the 

project out to bid.  Motion carried by unanimous vote. (5-0) 

 

HIGH HAZARD POTENTIAL DAMS 

 

MABB received correspondence from DEP’s Department of Dam Safety.  This correspondence included 

specifics regarding a potential grant opportunity.  The applicant pool is limited to owners of dams which 

are both high hazard by classification and are currently listed by the DEP as unsafe.  In this case, both the 

Smith and Todd reservoirs are listed as eligible projects. 

 

Based upon direction from MABB, sub-recipient funding requested were submitted for both reservoirs to 

the DEP prior to the July 30th deadline.  We currently await review of that submission.  

 

STORMWATER 

 

SOUTHWEST BOROUGH FLOODING 

 

Many homes in the southwest portion of the Borough have experienced severe flooding and washouts, and 

there have also been issues in areas below the Barclay Manor Development. These have been ongoing issues 

for many years. It appears that a significant portion of this runoff is coming into the Borough from 

development within the Township. We last met with the Township Supervisors, PENNVEST and DEP 

representatives to discuss funding options for potential projects on Monday, July 29, 2019. We learned 

about what types of projects would be eligible and how they could potentially be funded. The Township 

indicated they would look into the situation and get back to us. The only thing we have received from the 

Township was a request to mark out areas where we felt curbing should be installed in Barclay Manor. We 

responded with a conceptual plan showing where we thought curb, inlets, pipes and ditches should be placed 

within the existing development.  
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A follow-up meeting was held on September 10, 2020, and it does not appear that the Township has done 

a significant amount of work toward correcting the situation.  However, we learned that the Township is 

working to obtain a grant to construct some stormwater detention facilities at the southern end of the 

Borough.  We have been assisting their effort by providing any information we have on homes that have 

been flooded in the southwestern Borough.  We have not received any recent updates on this.  

 

Following the recent flooding that occurred in the King Street/Lafayette Avenue area, SMA provided a 

copy of a concept plan that was prepared back in 2005, which, if implemented, should help to reduce the 

frequency of flooding in this area.  

 

SMA performed internal televising of storm sewers in the areas where flooding has been occurring.  Several 

defects in the piping were noted and this information was passed along to Manager Diehl. 

 

Mr. Matt Bullington noted that the Authority’s consensus was to pursue Option #2 of the stormwater options 

previously presented by Mr. Cooper, which would be a fee based on the equivalent residential unit (ERU).  

An ERU is established based on either the average or the typical amount of impervious area of a single-

family residential property. Mr. Cooper added that the impervious areas on non-residential properties would 

need to be determined and could be done by SMA at a cost of approximately $20,000.   

 

Mr. Myers asked if a portion of the ARPA funds that the Borough received could be allocated to MABB, 

as MABB currently pays 2/3 of a large portion of the expenses.  The funds could be used to establish a 

stormwater fund.  Manager Diehl stated she would take their request to Borough Council.  

  

NORTH STREET/ORCHARD WAY STORMWATER 

 

We received a letter from the Township Engineer describing how they examined this area and they do not 

believe that the Township is significantly contributing to the storm water issues.  We looked at this area 

again during one of the recent rain events.  Based on what we saw, and took pictures of, we do not 

necessarily agree with the Township Engineer’s assessment; however, the runoff from the Township should 

continue to be monitored in this area.  It appears the implementation of the potential storm sewer projects 

downstream of this, discussed last year, would significantly help the current situation.  

 

There being no further business, a motion to adjourn was made at 5:34 p.m. 


