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MUNICIPAL AUTHORITY MINUTES 

 

The Municipal Authority of the Borough of Bedford met on the above date with members Matthew 

Bullington, Larry Myers, Chris Bullington, and Joshua Leibfreid in attendance.  Borough Manager Barbara 

Diehl, Assistant Borough Secretary Misty Hizer, Water Plant Superintendent John Whitmore, Wastewater 

Treatment Plant Superintendent John Flick, and Tim Cooper, P.E. of Stiffler McGraw & Associates, were 

also present. 

 

Absent were Authority members Jeremy Speicher, Michael Meehan and Jim Gonsman, as well as Borough 

Secretary Beverly Geller and Solicitor Dean Crabtree. 

 

Chairman Bullington called the meeting to order at 4:03 p.m. 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Leibfreid, to approve the Minutes of the 

December 13, 2021 Meeting.  Motion carried by unanimous vote (4-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Leibfreid, to approve the list of unpaid Municipal 

Authority Fund 10 Invoices from December 14, 2021 to January 10, 2022.  Motion carried by unanimous 

vote (4-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Chris Bullington, to approve the January 10, 2022 

Treasurer’s Report.  Motion carried by unanimous vote (4-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Leibfreid, to approve Requisition #01-2022 Water – 

Fund 10 to 6 in the amount of $100,000.00 and Requisition #01-2022 Sewer – Fund 10 to 8 in the amount 

of $100,000.00.  Motion carried by unanimous vote (4-0). 

 

Visitors Garrett Washington and Matt Kline, representatives of Performance Pipelining Inc., (PPI), gave a 

brief background on their company and the services they provide, such as lateral lining, televising of lines 

and air testing of lines.   

 

Manager Diehl noted there has been no update on the Solar Panel Project.  The Authority maintains their 

stance that while they are willing to work with the County, they would like RER to move forward with the 

Borough/Authority’s project before committing to another entity’s project.  Additionally, RER will soon  

need to request an extension of the Borough/Authority’s project. 

 

Manager Diehl presented a sample ordinance, sample letter to property owners and sample rules and 

regulations regarding the upcoming sewer lateral testing project for the Authority’s review.  

 

Wastewater Treatment Plant (WWTP) Superintendent John Flick inquired about a recent inquiry from a 

MABB customer that has a sump pump connected to the sanitary sewer system and requested clarification 

about how to handle them moving forward.  Mr. Cooper added that as the designated Borough employee is 

completing inspections to issue compliance certifications, one of the requirements will be to visually inspect 

the property and make note of any illegal connections so they can be remediated.  
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Manager Diehl added that she would like to run an additional ad in the newspaper, as well as distribute 

information via the Borough newsletter, with more information about the project.  Mr. Matt Bullington 

suggested making it simple and straight-forward, perhaps in a bullet-point format, to include a diagram of 

a typical sewer lateral.   

 

Mr. Myers suggested requiring re-testing every ten years in the event a property does not transfer title, as 

is the case for churches, schools, etc.  Other suggested changes included a security amount of $3,000, 

changing the testing deadline to July 2022, and updates to the surcharges.  

 

Mr. Matt Bullington discussed reducing the number of MABB Authority members from seven to five 

members and to change the meeting time to 3:00 p.m.  Mr. Chris Bullington noted the change in meeting 

time would need to be advertised and Manager Diehl added a change in the number of Authority members 

would require approval by Borough Council. 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Leibfreid, to change the time of the Authority 

meetings to the second Monday of each month at 3:00 p.m.  Motion carried by unanimous vote (4-0).  

 

Mr. Leibfreid exited the meeting at 5:06 p.m.  

 

Water Treatment Plant Superintendent John Whitmore noted the water treatment plant is running well. Mr. 

Whitmore added that employee Nick Arnold recently resigned to pursue other employment and work is 

ongoing to move the Public Works Department back into the Borough Building by the end of January 2022.   

 

Manager Diehl added that the Borough wishes Mr. Arnold the best of luck on his new venture.  The vacant 

position will be advertised in-house and then to the public next week.  

 

Mr. Flick noted the WWTP is running well and requested a copy of the signed proposal for the mixer rebuild 

to keep the process moving forward.  Mr. Flick added a dedicated point of contact will need to be established 

for the upcoming sewer lateral project.  Additionally, recent sampling at the Wal-Mart Distribution Center 

displayed potential issues with their oil/water separator and/or cooling towers, which is being looked into 

further by both MABB and BTMA staff.  

 

ENGINEER’S UPDATE (Tim Cooper/John Clabaugh):  

 

WASTEWATER & WATER 

 

CONSENT ORDER & AGREEMENT (COA)/CSO REMOVAL PROJECT 

 

Kukurin Contracting (Contract 2019-2) and Continental Construction (Contract 2019-3) have completed 

their contractual obligations and the contracts have been closed out.   

 

The final PENNVEST requisitions were submitted last month and the loans are being closed out.  

 

For reference, below is the condensed timeline for the Consent Order Agreement (COA): 

Task              COA Date    Status 

Complete Construction of Phase 1 Improvements  July 30, 2021   10/8/2020 
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Complete Flow Metering to Determine if     February 28, 2022    11/01/2021 

Sufficient Flow Removed to Abandon CSO 

Develop and Implement Plan for Testing     April 30, 2021 

of Private Laterals in CSO Tributary Area 

Complete Private Lateral Repairs       November 30, 2022 

Abandon CSO            December 31, 2022 

 

The Authority will need to formally approve moving forward with a sewer lateral testing program.  

 

WASTEWATER 

 

INDUSTRIAL DISCHARGE LIMITS AND PRETREATMENT 

 

Headworks Analysis: 

 

1. Final version of Headworks Analysis Report submitted to EPA on March 1, 2021 and PA DEP on 

April 29, 2021. 

a. Analysis focused on max loadings based on water quality, inhibition, and sludge loadings.  

b. The updates to the rules and regulations, the enforcement response plan and a draft permit 

were all included in the submission package.  

c. No comments have been received yet.  

2. Report listed 9 total “Industrial Users.” 

3. Report also offered recommendations for revised local limits that industrial clients would be 

subjected to in perpetuity.  

 

Industrial Discharge Permits: 

Kennametal has requested revisions to their industrial discharge permit.  They have requested that a second 

outfall be added to the permit so that they can isolate their beneficial reuse discharge from Cooling Tower 

1.  If approved, SMA will coordinate with MABB staff to develop sampling parameters.  All previously 

approved requirements associated with outfall 1 will remain to monitor effluent quality associated with the 

site’s effluent.  

 

Kennametal was also issued an NOV related to effluent limits on 12/20/2021.  A response has not been 

provided to date. 

 

To date, a corrective action plan related to the industrial discharge from the facility has not been submitted 

for review/comment.  The 20-day extension for submission of a corrective action plan for the facility expires 

01/17/2022. 

 

Rate Structure: 

 

The Authority has been previously presented with a revenue-neutral rate structure for fees associated with 

industrial customers that will require permitting and monitoring.  If no further discussion is required, the 

rate structure should be approved so that it can be incorporated into the industrial user permits.  
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It is recommended that a fine schedule be approved related to effluent non-compliance events.  There are 

several users within the system with violations – it is likely that fees will need to be assessed to support 

compliance enforcement efforts.  

 

Additional User Evaluation 

 

MABB staff is currently working on background sampling related to Friendship Village and the Bedford 

Fairgrounds.  Meetings will be scheduled with each respective facility to discuss sampling compliance 

enforcement efforts.  

 

FLOW METERING AT BTMA CONNECTION POINTS 

 

The fourth quarter report will be provided at the February meeting.  

 

CHEMICAL FEED OPTIONS FOR WWTP 

 

The plans, specifications and permit package have been submitted to DEP.  We can advertise the project 

for bids once the permit has been approved.    

 

SEWER RELINING BEHIND MOUNTAIN VALLEY APARTMENTS 

 

The section of 18” sanitary sewer main along the river was relined in November by Performance Pipelining, 

Inc. (PPI) through the CoSTARS system.  PPI will be returning in February or March to complete relining 

of a manhole and a portion of the only lateral that is connected to the main in this section.  

 

BTMA AREAS 5 & 6- CARA HEIGHTS/SUNRISE TERRACE & SUNNYBROOK/ HAFER 

 

Permit applications are submitted for these sanitary sewer extensions that will add approximately 150 

customers to the system.  The BTMA has not decided when construction will proceed.  

 

WATER 

 

J.C. SMITH RESERVOIR DAM/WATER SYSTEM EVALUATION 

 

Continued coordination with the team from Rizzo has occurred.  They have been working steadily on the 

Proposed crest leveling, earthen buttressing, spillway design and stability analysis.  

 

Rizzo provided conceptual drawings to Stiffler McGraw.  Our staff provided comments and 

recommendations to Rizzo based upon these drawings.  We held a virtual meeting with Rizzo and addressed 

the comments.  Final slopes for the embankment were agreed upon based on the soil stability calculations.  

Based upon these slopes, SMA is now working through survey related tasks to address the need for property 

acquisition.  As this survey information is finalized, we will provide MABB with the necessary documents 

to support property acquisition.  
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Preliminary plans including the proposed embankment grading have been prepared and we would like to 

schedule a meeting to discuss property acquisition and vehicular access points with your staff as soon as 

the updated survey information has been completed.  

 

HIGH HAZARD POTENTIAL DAMS 

 

MABB received correspondence from the DEP’s Department of Dam Safety that offered a $612,323 grant 

(65% of the eligible costs) toward the cost of design and this offer has been accepted.  A second grant offer 

came a few days later for $144,000 to be used toward the design of the Todd Springs Dam, which is 

significantly less than the amount requested.  MABB has opted to utilize the available funds to complete 

Phase 1 of the design.  A discussion needs to take place with the grant administrator to determine whether 

a separate Phase 1 ESA needs to be authored or whether a limited notice to proceed can be utilized relative 

to the existing ESA.  Upon verification of this point, SMA will provide all necessary documentation to 

support the grant administration.  

 

CHEMICAL FEED OPTION AT WTP 

 

SMA provided a schematic plan and cost estimate for consideration by the Authority at a previous meeting. 

This item was included in the overall water system report as one of 2 schematic options to address chemical 

feed on the site.  One option included a freestanding chemical storage/feed structure with the alternate 

version indicating an addition to the existing WTP.  At the time the options were presented, MABB 

discussed a preference towards the freestanding structure.  

 

MABB staff budgeted for design activities associated with this project to begin in 2022.  We will prepare 

an Engineering Services Agreement for this project when the Authority decides to proceed with this work 

and selects and option.   

 

Tobias Nagle has been working with the WTP operator regarding one potential additional chemical feed 

(above and beyond those chemicals currently being fed).  Based upon those exercises, updated cost 

estimates have been completed and will be shared at the meeting.   

 

DEP REGULATORY ASSISTANCE 

 

SMA staff continues to assist the MABB operational staff with updating and generating several reports and 

plans required by the DEP. Among the things we have been working on are: 

• Source Water Protection Plan- ongoing. 25% complete.  Kurt Wagner, PRWA, is compiling 

potential source contamination (PSOC) inventory for the MABB watershed lands and the Wolfsburg 

Intake drainage basin.    

 

CAST IRON PIPE REPLACEMENT (CIP)  

 

PENNVEST is providing a funding package that includes an $884,423 grant and $563,077 loan for the first 

phase of cast iron pipe replacement.  The loan closing is scheduled for March 9, 2022.  We are currently 

working with the lowest responsible bidder, Kukurin Contracting, to complete all the contract award 

documents to meet the deadline for the closing.  The Kukurin bid was $716,716.00, which is much less than 



January 10, 2022 

6 

 

anticipated.  We have asked PENNVEST if only the grant funds could be used to pay for the project, or if 

other areas could be added.  We have not received a response.     

 

STORMWATER 

 

SOUTHWEST BOROUGH FLOODING 

 

Many homes in the southwest portion of the Borough have experienced severe flooding and washouts, and 

there have also been issues in areas below the Barclay Manor Development. These have been ongoing issues 

for many years. It appears that a significant portion of this runoff is coming into the Borough from 

development within the Township. We last met with the Township Supervisors, PENNVEST and DEP 

representatives to discuss funding options for potential projects on Monday, July 29, 2019. We learned 

about what types of projects would be eligible and how they could potentially be funded.  

 

A follow-up meeting was held on September 10, 2020, and it does not appear that the Township has done 

a significant amount of work toward correcting the situation.  However, we learned that the Township is 

working to obtain a grant to construct some stormwater detention facilities at the southern end of the 

Borough.  We have been assisting their effort by providing any information we have on homes that have 

been flooded in the southwestern Borough.  We have not received any recent updates on this.  

 

Following the recent flooding that occurred in the King Street/Lafayette Avenue area, SMA provided a 

copy of a concept plan that was prepared back in 2005, which, if implemented, should help to reduce the 

frequency of flooding in this area.  

 

SMA performed internal televising of storm sewers in the areas where flooding has been occurring.  Several 

defects in the piping were noted and this information was passed along to Manager Diehl. 

 

NORTH STREET/ORCHARD WAY STORMWATER 

 

We received a letter from the Township Engineer describing how they examined this area and they do not 

believe that the Township is significantly contributing to the storm water issues.  We looked at this area 

again during one of the recent rain events.  Based on what we saw, and took pictures of, we do not 

necessarily agree with the Township Engineer’s assessment; however, the runoff from the Township should 

continue to be monitored in this area.  It appears the implementation of the potential storm sewer projects 

downstream of this, discussed last year, would significantly help the current situation.  

 

STORMWATER FEES 

 

We have included costs in the 2022 Budget for the development of a stormwater fee system to generate 

revenue for future projects.  We can discuss when the Authority would like to proceed with this and what 

type of system would be preferred.  There can also be discussion on how the ARPA funds received from 

the Borough can be utilized.  

 

There being no further business, a motion to adjourn was made at 6:12 p.m. 


