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MUNICIPAL AUTHORITY MINUTES 

 

The Municipal Authority of the Borough of Bedford met on the above date with members Matthew 

Bullington, Larry Myers, Chris Bullington, Michael Meehan, and Jeremy Speicher in attendance.  Borough 

Manager Barbara Diehl, Borough Secretary Beverly Geller, Assistant Borough Secretary Misty Hizer, 

Water Plant Superintendent John Whitmore, Wastewater Treatment Plant Superintendent John Flick, Public 

Works Superintendent Bo Ford, Solicitor Dean Crabtree and Tim Cooper, P.E. of Stiffler McGraw & 

Associates were also present. 

 

Absent was Authority Member Joshua Leibfreid.  

 

Visitors included Brenda Erdos, Sally Klein, Beverly Fisher, Samuel Maruca, Ruth Maruca, Carolyn Silvia, 

Melinda Zongor, Melony Lynch, Shirlene Knopsnyder, Lacy Knopsnyder, Roger Smith, Charwin 

Reichelderfer, Mark Broad, Melissa Broad, Kim Mearkle, Erica Burkholder, Bill Lotz, Steve George, John 

Clites, Joan Clites, Garrett Washington, Richard Hite and Steven Egbert.  

 

Chairman Bullington called the meeting to order at 3:00 p.m. 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Myers, to approve the Minutes of the March 

14, 2022 Meeting.  Motion carried by unanimous vote (5-0). 

 

Motion was made by Mr. Meehan, seconded by Mr. Chris Bullington, to approve the list of unpaid 

Municipal Authority Fund 10 Invoices from March 15, 2022 to April 11, 2022.  Motion carried by 

unanimous vote (5-0). 

 

Motion was made by Mr. Myers, seconded by Mr. Meehan, to approve the April 11, 2022 Treasurer’s 

Report.  Motion carried by unanimous vote (5-0). 

 

Motion was made by Mr. Speicher, seconded by Mr. Myers, to approve Requisition #04-2022 Water – Fund 

10 to 6 in the amount of $75,000.00 and Requisition #04-2022 Sewer – Fund 10 to 8 in the amount of 

$75,000.00.  Motion carried by unanimous vote (5-0). 

 

Mr. Hite, of 791 Echo Vale Drive, stated he is looking for an answer to a question about his sewer lateral.  

Mr. Hite has a sewer main running through his property, of which his lateral is tied into.  The lateral is 

approximately five (5’) feet in length with no external cleanout.  An internal cleanout exists, but floor drains 

attached to sinks and the dishwasher are installed after the cleanout, which would affect the ability to 

effectively pressure test.  Mr. Chris Bullington noted there would be no other way to test without an external 

cleanout at the foundation.  Mr. Cooper inquired if Mr. Hite’s contractor, Performance Pipelining, Inc. 

(PPI), had conducted a camera inspection of the lateral, as some clay might be present.  Mr. Washington, 

representing PPI, stated the lines had not been inspected via camera. Mr. Matt Bullington added the 

Authority will further discuss, but all properties will be judged by the same standards and the Authority will 

have an answer for Mr. Hite by the next meeting. 

 

Ms. Erdos, of 724 Preston Street, noted she is waiting for her sewer lateral to be inspected via camera and 

will make a determination of where to go from there.  Mr. Ford added that the Authority is waiting to see 
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if viewports can be installed for the residents on the 700 block of Preston Street during a scheduled project 

this summer before residents move forward with any work.  

 

Authority member Jim Gonsman joined the meeting at 3:17 p.m. 

 

Ms. Klein, of 420 S. Richard Street, expressed concern about imposing the sewer lateral testing 

requirements on property owners after having endured construction from the 2019/2020 CSO project due 

to a main located in the rear of her property.  Ms. Klein feels it is the Borough’s responsibility to conduct 

the testing and to seek out grant money.  Mr. Chris Bullington noted that the Borough has received millions 

of dollars in grant funding and that grants are available through the USDA program for homeowners who 

qualify for funding. Ms. Klein added that she would like compensated if her yard will be disturbed again 

due to the three homes connected to the main located in the rear of her property.   

 

Mr. Lotz, of 557 E. Watson Street, inquired why water/sewer lines are not marked to the house when he 

makes a PA One Call.  Mr. Ford stated that PA One call required municipalities to mark lines at the curb.  

If the municipality marks onto the property, liability issues can exist if lines are improperly marked.  The 

Borough does not always know the exact location of lines once they leave the curb/main, therefore it makes 

it difficult to mark on the property. Mr. Lotz stated that he also agreed with Ms. Klein and feels the sewer 

lateral testing was dropped in the homeowner’s laps.  Additionally, it’s been 1 – 1.5 years since the CSO 

project started, so why is the Authority just now implementing these testing requirements.  Mr. Chris 

Bullington noted the Authority has tried very hard to not get to this step; however, DEP has mandated the 

CSO be removed by the end of 2022.  The Authority’s mains are as tight as they are going to be, so the next 

step was to move onto the laterals.  Mr. Matt Bullington added that not enough inflow and infiltration (I&I) 

was removed from the CSO project, with only approximately 25% - 30% being removed, according to flow 

data at the wastewater treatment plant.  

 

Ms. Lynch, of 804 S. Juliana Street, inquired if the Authority has applied for an extension from DEP.  Mr. 

Chris Bullington noted this is the first meeting the Authority has had the opportunity to discuss the matter.  

Manager Diehl went on to explain what exactly a CSO is, to include the location, the consent order from 

DEP to eliminate it by the end of 2022 and the possible repercussions if the Authority is non-compliant.  

 

Ms. Maruca, of 813 Preston Street, thanked the Authority of that they’ve done and what they’re doing.  Ms. 

Maruca inquired about the use of two sump pumps at her residence.  Mr. Meehan noted that downspouts 

going directly into the sanitary sewer system are a large portion of the problem the Authority is encountering 

and one of the reasons the wastewater treatment plant sees a sudden surge in flows during rainfall events. 

 

Mr. Hite inquired if the Authority could smoke test the system to identify connected downspouts.  Mr. Chris 

Bullington stated that the Authority has conducted smoke testing, but traps prevent smoke passing through 

the entire lateral to detect illegal connections.  Mr. Hite also inquired if there are any records on file of how 

often the CSO was released prior to interconnecting with BTMA.  Mr. Myers noted that all flow, with the 

exception of a few single-family homes, is metered at the interconnects.  Mr. Chris Bullington added that 

the flow ratio is usually 50/50, but rainfall location has a significant impact on where flows come from.   

 

Carolyn Silvia, of 707 Barclay Drive, inquired about what exactly she needs to do for sewer lateral testing, 

as she has multiple cleanouts.  Mr. Matt Bullington clarified that Ms. Silvia will need to test from the 

viewport to the cleanout.  
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Ms. Knopsnyder, of 603 S. Juliana Street, inquired if Certificates of Sewage Compliance need to be reissued 

each time a property sells, despite the fact that they are good for ten years.  Mr. Matt Bullington clarified 

that no, properties do not need to be re-certified if they have a current Certificate issued within the past ten 

years.  

 

Mark Broad, of 266 Sunnyside Road, expressed concerns about the length and depth of his sewer lateral at 

the rear of his property, with the later part of his lateral running through a neighbor’s property at a depth of 

approximately thirty (30’) feet.  Mr. Chris Bullington stated Mr. Broad should have an easement on file 

with the neighbor for this portion of lateral. Mr. Matt Bullington stated that Mr. Broad’s property would be 

reviewed by Borough employees.    

 

Assistant Borough Secretary Misty Hizer and Solicitor Dean Crabtree exited the meeting at 4:00 p.m. 

 

Ms. Knopsnyder, Realtor, noted that the Borough employees were efficient and very quick with their 

assistance for a property that is scheduled for closing within the week.   

 

Manager Diehl shared that a current Certificate of Sewer Compliance is required along with a property 

inspection for the sale/transfer of a property in the Borough.  Manager Diehl shared that a recent 

informational meeting was held with a local real estate agency and Borough Staff answered questions on 

Historical Architectural Review Board (HARB), zoning, code enforcement, property inspections and the 

sewer lateral testing.  Additional meetings will be held in the future with other real estate agencies to better 

explain real estate transfer requirements and Borough ordinances.  Public meetings are also being planned.     

 

Mr. Washington, of PPI, shared that he has worked in the industry since 2004 and the Municipal Authority 

is doing their best. Mr. Washington noted that he has worked in Baltimore, Philadelphia, etc. and older 

communities have large amounts of rainwater infiltrating the sanitary sewer systems.  Mr. Washington 

noted that other communities have more stringent mandates.   

 

Manager Diehl shared that an Intermunicipal Agreement with Bedford Township Municipal Authority 

regarding sewer lateral testing for property transfers within Bedford Township, serviced by MABB was 

discussed by Attorney Allison of BTMA and Solicitor Crabtree.  The process will move forward.   

 

ENGINEER’S UPDATE (Tim Cooper/John Clabaugh):  

 

WASTEWATER & WATER 

 

For reference, below is the condensed timeline for the Consent Order Agreement (COA): 

 

Task              COA Date    Status 

Develop and Implement Plan for Testing     April 30, 2022  March 14, 2022 

of Private Laterals in CSO Tributary Area 

Complete Private Lateral Repairs       November 30, 2022 

Abandon CSO            December 31, 2022 

 

The Authority discussed requesting an extension from DEP since the lateral testing has commenced.  After 

discussion, a motion was made by Mr. Meehan, seconded by Mr. Gonsman to request a three (3) year 
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extension.  Motion was carried by unanimous vote (6-0).  Mr. Myers clarified that the Authority was asking 

that the date to abandon the CSO was being updated from 12-31-2022 to 12-31-2025.  

 

WASTEWATER 

 

INDUSTRIAL DISCHARGE LIMITS AND PRETREATMENT 

 

Headworks Analysis: 

 

1. Final version of Headworks Analysis Report submitted to EPA on March 1, 2021 and PA DEP on 

April 29, 2021. 

a. Analysis focused on max loadings based on water quality, inhibition, and sludge loadings.  

b. The updates to the rules and regulations, the enforcement response plan and a draft permit 

were all included in the submission package.  

c. Request for Information received from EPA on March 14th.  Information was supplied and 

review is continuing. 

2. Report listed 9 total “Industrial Users.” 

3. Report also offered recommendations for revised local limits that industrial clients would be 

subjected to in perpetuity.  

 

Industrial Discharge Permits: 

 

Revision 2 has been completed to address Kennametal’s concerns and to fulfill their request for an 

additional sampling outfall.  They have requested that a second outfall be added to the permit so that they 

can isolate their beneficial reuse discharge from MFG #2 Cooling Tower.  Outfall specific sampling 

parameters have been developed and presented to Kennametal.  All previously approved requirements 

associated with outfall 1 will remain to monitor effluent quality associated with the site’s effluent.  

 

Kennametal was also issued an NOV related to effluent limits on 12/20/2021.  A response has been received 

and sampling is ongoing. 

 

PENNDOT: 

 

No further correspondence has been received from PENNDOT related to their long-term corrective action 

plan. 

 

Site sampling is on-going with significant violations being observed after short-term operation alterations 

have been implemented.  

 

Recommend conference call or meeting with PENNDOT to address continued violations. 

 

Additional User Evaluation 

 

MABB staff working to acquire background sampling information related to Friendship Village and the 

Bedford Fairgrounds.  Meeting will be scheduled with each respective facility to discuss sampling results 

and corrective actions that must be implemented.  
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FLOW METERING AT BTMA CONNECTION POINTS 

 

We have continued to monitor the flow at the BTMA connection points.  A quarterly report will be provided 

in May. 

 

CHEMICAL FEED OPTIONS FOR WWTP 

 

Bid opening for the project was on Monday, March 28th.  Only one of the three plan-holding contractors 

submitted a bid.  Hickes Associates, Inc. was the sole bidder, with a bid amount of $285,000.  This is 

significantly over the amount the Authority budgeted for the work. Furthermore, in reviewing the bid, it 

appears Hickes failed to account for the SBR controls modifications that will be required to be performed 

by Fluidyne (the original SBR manufacturer).  If the Authority were to award the bid to Hickes for the bid 

amount, Hickes would technically be contractually obligated to complete all work (including all SBR 

controls modifications) for the contract price.  However, it is likely that they would request to withdraw 

their bid once aware of this exclusion. 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Myers, to reject the bid.  Motion was carried 

by unanimous vote (6-0).  Discussion followed about completing the project utilizing Borough employees 

and Costars suppliers.   

 

SEWER RELINING BEHIND MOUNTAIN VALLEY APARTMENTS 

 

The section of 18” sanitary sewer main along the river was relined in November by Performance Pipelining, 

Inc. (PPI) through the COSTARS system.  PPI returned last month to complete relining of a manhole.  They 

intend to line the Authority’s portion of the only lateral that is connected to the main in this section and 

install a “Vac-A-Tee” on the lateral where the observation stack typically is located for an additional cost 

of $1,800, as approved last month.  The property owner will be responsible for testing and repairs between 

the tee and the building.  It is not likely this line will pass a test because videos show that it is clay pipe and 

there is quite a bit of clear water coming down the line.  Having the tee in place will allow the Authority to 

monitor these flows.  

 

BTMA AREAS 5 & 6- CARA HEIGHTS/SUNRISE TERRACE & SUNNYBROOK/ HAFER 

 

Permit applications are submitted for these sanitary sewer extensions that will add approximately 150 

customers to the system.  The BTMA has not decided when construction will proceed.  

 

WATER 

 

J.C. SMITH RESERVOIR DAM/WATER SYSTEM EVALUATION 

 

Continued coordination with the team from Rizzo has occurred.  They have been working steadily on the 

proposed crest leveling, earthen buttressing, spillway design and stability analysis.  On-site soil condition 

verification occurred last week with the assistance of the Authority staff.  
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Rizzo provided drawings to Stiffler McGraw.  SMA is now working through survey related tasks to address 

the need for property acquisition.  As this survey information is finalized, we will provide MABB with the 

necessary documents to support property acquisition. A list of questions, that will impact the amount of 

property to be acquired, has been provided to Manager Diehl. 

 

Design drawings for the crest have been prepared and we would like to schedule a meeting to discuss 

property acquisition and vehicular access points with your staff as soon as the updated survey information 

has been completed.   

 

After discussion Authority Members asked that a path for a four-wheeler is the only access to be sought at 

this time.   

 

 

HIGH HAZARD POTENTIAL DAMS 

 

MABB received correspondence from the DEP’s Department of Dam Safety that offered a $612,323 grant 

(65% of the eligible costs) toward the cost of design and this offer has been accepted.  A second grant offer 

came a few days later for $144,000 to be used toward the design of the Todd Springs Dam, which is 

significantly less than the amount requested.  MABB has opted to utilize the available funds to complete 

Phase 1 of the design.  A discussion needs to take place with the grant administrator to determine whether 

a separate Phase 1 ESA needs to be authored or whether a limited notice to proceed can be utilized relative 

to the existing ESA.  Upon verification of this point, SMA will provide all necessary documentation to 

support the grant administration. There has not been any communication with DEP on this in the past month. 

 

Discussion on dredging the dam was entered.  A decision was never made on whether to complete the 

dredging process.  Manager Diehl noted she would send out the estimate but remembered the cost to be 

15% to 20% of the cost of the entire project.  If dredging is included, it would be best to identify a fill site 

so it can be included in the project and permitted at the same time.  Mr. Whitmore shared that with tightening 

the system, water usage has dropped from 450,000 gallons of water a day to approximately 300,000 gallons 

a day.  Prior operators used the Smith dam exclusively unless there was a drought.  Mr. Whitmore shared 

that both reservoirs are currently used.   

 

CHEMICAL FEED OPTION AT WTP 

 

SMA has begun the preliminary design of the chemical feed facilities at the WTP.  We have submitted 

equipment quote requests for some of the major chemical feed equipment items (pumps, valving, and tanks), 

begun coordinating the layout of the building, and coordinating fire suppression requirements. 

 

DEP REGULATORY ASSISTANCE 

 

SMA staff continues to assist the MABB operational staff with updating and generating several reports and 

plans required by the DEP. Among the things we have been working on are: 

• Source Water Protection Plan- ongoing. 75% complete.  Kurt Wagner, PRWA, is compiling final 

comments and changes.  Draft document to be circulated in late April. 
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CAST IRON PIPE REPLACEMENT (CIP) – PHASE 1 

 

Because the contract bid came in lower than anticipated, PENNVEST revised the funding package to 

include $640,565 Grant and $407,823 Loan for the first phase of the cast iron pipe replacement.  The loan 

closing was completed on March 9th.  The Kukurin bid was $716,716.00. 

 

We have discussed the possibility with Kukurin of holding off until summer to do the project to avoid any 

issues with disrupting school bus traffic.  They told us last week they plan to do that since they have some 

other contracts with our firm that they will do first. 

 

Solicitor Crabtree, Assistant Borough Secretary Misty Hizer and Kenny Fetterman joined the meeting at 

4:44 pm.   

 

CAST IRON PIPE REPLACEMENT (CIP) – PHASE 2 

 

SMA has started performing the initial survey and mapping work to begin developing plans for bidding and 

construction.  It was necessary to complete some aerial photography to complete mapping for the Orchard 

Heights area of the project.  This area was not included in previous areas that were mapped since it is in the 

Township. 

 

STORMWATER 

 

SOUTHWEST BOROUGH FLOODING 

 

Many homes in the southwest portion of the Borough have experienced severe flooding and washouts, and 

there have also been issues in areas below the Barclay Manor Development. These have been ongoing issues 

for many years. It appears that a significant portion of this runoff is coming into the Borough from 

development within the Township. We last met with the Township Supervisors, PENNVEST and DEP 

representatives to discuss funding options for potential projects on Monday, July 29, 2019. We learned 

about what types of projects would be eligible and how they could potentially be funded.  

 

A follow-up meeting was held on September 10, 2020, and it does not appear that the Township has done 

a significant amount of work toward correcting the situation.  However, we learned that the Township is 

working to obtain a grant to construct some stormwater detention facilities at the southern end of the 

Borough.  We have been assisting their effort by providing any information we have on homes that have 

been flooded in the southwestern Borough.  We have not received any recent updates on this.  

 

Following the recent flooding that occurred in the King Street/Lafayette Avenue area, SMA provided a 

copy of a concept plan that was prepared back in 2005, which, if implemented, should help to reduce the 

frequency of flooding in this area.  

 

SMA performed internal televising of storm sewers in the areas where flooding has been occurring.  Several 

defects in the piping were noted and this information was passed along to Manager Diehl. 
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NORTH STREET/ORCHARD WAY STORMWATER 

 

We received a letter from the Township Engineer describing how they examined this area and they do not 

believe that the Township is significantly contributing to the storm water issues.  We looked at this area 

again during one of the recent rain events.  Based on what we saw, and took pictures of, we do not 

necessarily agree with the Township Engineer’s assessment; however, the runoff from the Township should 

continue to be monitored in this area.  It appears the implementation of the potential storm sewer projects 

downstream of this, discussed last year, would significantly help the current situation.  

 

STORMWATER FEES 

 

At last month’s meeting, we presented data for the development of a stormwater fee system to generate 

revenue for future projects.  We can discuss any questions you may have regarding this information or 

discuss what the Authority would like to do next to move forward with implementing a program.  

 

Mr. Cooper shared that a list of properties that could be charged Stormwater Fees was emailed to Authority 

Members.  Mr. Matt Bullington shared why municipalities are charging stormwater fees and that Water and 

Sanitary Sewer revenues could not be used to address Stormwater.  Mr. Speicher shared that many 

communities are mandated to meet Municipal Separate Storm Sewer System (MS4) regulations and the 

Municipal Authority wanted to be proactive.  Brenda Erdos asked if the Authority could provide a fee.  Mr. 

Bullington shared that different fee structures were being looked at and the amount could be billed quarterly.   

 

SUPERINTENDENTS’ REPORT(S): 

 

Mr. Ford noted that sewer lateral pressure testing is underway, as is spring cleanup.  Once the NESL asphalt 

plant opens, pot hole patching will begin and curb painting is slated for later this year as well. 

 

Mr. Gonsman added that a town work day is scheduled for April 22nd, beginning at 9 am at the DBI office 

to spruce up the town and everyone is invited to participate.  

 

Mr. Whitmore briefed the Authority on how well the plant is running and that filter #1 is back on line.  The 

water department is currently looking for an issue on the high service line.  

 

Mr. Flick added the WWTP is operating as it should be and two hard hitting storms recently passed through 

the Borough, one fast and one the lingered for a few days.  Last week’s storm flows just reinforce the lateral 

issue at hand. Additionally, Mr. Flick noted that DEP will be issuing new permits in 2023 with new 

requirements for biosolids.   

 

BOROUGH MANAGER’S REPORT: 

 

Motion was made by Mr. Chris Bullington, seconded by Mr. Meehan, to formally approve the Sewer Rules 

and Regulations, as presented and approved unanimously via email on March 16, 2022.  Motion carried by 

unanimous vote (6-0). 

 

Motion was made by Mr. Gonsman, seconded by Mr. Meehan, to formally approve the PENNDOT 

Resolution, Acknowledgement and Highway Maintenance Bonds (W=$68,000 and S=$67,000) for the 
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installation of water and sewer by Guyer Brothers for Rutters, as presented and approved 5-0 via email on 

March 25, 2022.  The Resolution authorized Chairman Matthew Bullington and (Assistant) Secretary to 

sign aforementioned documents on behalf of the Authority.  Motion carried by a vote of 4-0-2, with Mr. 

Myers and Mr. Speicher abstaining due to a conflict of interest. 

 

Manager Diehl discussed the possibility of setting up a public meeting to address customer concerns and 

questions regarding the sewer lateral pressure testing project, as well as consideration of changing the time 

of the Authority meeting to a morning meeting.   

 

Motion was made by Mr. Gonsman, seconded by Mr. Meehan, to accept Option 1, as presented by FNB, 

which would increase the existing line of credit and require an amendment to the original loan documents 

(completed internally by FNB), at a 3% interest rate, to facilitate a $1,000,000 Revolving Line of Credit.  

Motion carried by unanimous vote (6-0).  

 

There being no further business, a motion to adjourn was made at 5:23 p.m. 


